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Medicaid Incorporation

At A Glance

» Leadership: MDHHS Behavioral and Physical
Health and Aging Services Administration
(BPHASA)

» Beneficiaries: Medicaid population

> Overall goal: Expand Medicaid coverage and
reimbursement for CHWs by way of a federal

Service Provider: Community Health Workers

Planning Period: Oct. 1, 2022 — Sept. 30, 2023
Ml Social Determinants of Health (SDOH)
Strategy focus area: Health equity

approval path

Objectives

The Michigan Medicaid Program is developing formal policy to incorporate CHW services as a fee-for-service recognized benefit to
individuals with Medicaid coverage. Ensuring Medicaid beneficiaries have access to culturally responsive services is a key driver for
acknowledging CHWs as a trusted connection within the existing service delivery model. The MDHHS BPHASA is engaging
stakeholders with its efforts to ensure a diverse perspective is captured to inform and provide recommendations to MDHHS around
defining CHW services, qualifications, supervision, and other required policy elements.

Background

Medicaid is a state and federal partnership. The program is required to follow federal and state laws, rules and regulations including
those set forth by the Centers for Medicare and Medicaid Services (CMS). A lack of sustainable funding has traditionally been a
barrier to expanding CHW services and integrating them into the health care system. Providing reimbursement through fee-for-
service Medicaid is one way to help address this challenge. Michigan’s Comprehensive Health Care Program (CHCP) has
implemented contractual requirements that have successfully integrated CHW services in the standard of Medicaid Health Plan care
delivery models. Michigan is pursuing efforts to fully incorporate CHWs as a covered service for both managed care and fee-for-
service beneficiaries.

WHY COMMUNITY HEALTH WORKERS ARE EFFECTIVE

CHWs Contribute to the Following

Improving Promoting Improving Chronic Community Preparedness
patterns of health equity health illness development
service literacy and prevention and integration
utilization patient and
navigation management

MDHHS is a leader in creating opportunities for every Michigan resident to be healthy. The 2022-2024 MDHHS Social Determinants
of Health Strategy, Michigan's Roadmap to Healthy Communities, builds upon existing efforts to address the social determinants of

health, while achieving greater collaboration and impact. Studies are showing that programs addressing the SDOH are contributing
to improved health and reduced health care costs. MDHHS recognizes CHWs as catalysts for promoting health equity, improving
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health outcomes, supporting integration in communities and across settings, and expanding opportunities for care — ultimately
addressing SDOH within Michigan communities.

Engage in Stakeholder Collaboration

MDHHS is currently in the research and development phase of the policy development plan. During this phase, project management
principles are utilized to engage both internal working teams and external stakeholders to gather information and data necessary for
CHW reimbursement policy development. MDHHS is committed to stakeholder input throughout the process and design of the
policy through various methods of engagement as seen in the image below.

Methods of Engagement

How will collaborative partners, community stakeholders, and existing work groups stay engaged and informed?

Meetings

Where possible, Medicaid staff

will leverage existing work
Eroup structures or
grganizational meetings to
support information sharing
and informal feedback.

Surveys

To capture a broad array of
perspectives and farmal
Mesponses aCross targeted
issues, electronic surveys will
be utilized.

Webinars

To keep key partners
informed of progress or key
design components of the
CHW reimbursement
model/palicy, webinars will
be used to disseminate

resouUrces.,

Share Your Experiences

The MDHHS BPHASA has been conducting research on existing national models, connecting with other state Medicaid agencies, and
gleaning strategies across a spectrum of stakeholders to broadly inform the approach to formalizing the role of CHWs within the
Michigan Medicaid program. External stakeholders’ engagement will provide context to the current landscape, inform policy
direction, and highlight potential barriers or unintended consequences associated with specific policy issues. Questions for external
stakeholder consideration, include:

1. What qualifications are leveraged across systems of care for CHWs today?
2.  What is the scope of services provided by CHWs across systems of care/settings today?
3.  What is the range of operating costs associated with delivery of CHW services?

The Michigan Department of Health and Human Services will not exclude from participation in, deny benefits of, or discriminate against any individual or group because of race, sex, religion, age, national origin, color,
height, weight, marital status, partisan considerations, or a disability or genetic information that is unrelated to the person’s eligibility.

Spanish ATENCION: si habla espafiol, tiene a su disposicion servicios gratuitos de asistencia lingiistica. Llame al 517-284-1018.
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